
WITH YOUR HELP our fundraising campaign to date has 
allowed us to complete the seismic retrofit of Mission San 
Antonio. Our final effort for phase 5 of the campaign is the 
restoration of the quadrangle garden, the renovation of the 
Mission museum to preserve priceless artifacts, and the 
interpretation of important archaeological destinations on  
the grounds surrounding the mission. 

Museum upgrades will include the addition of new exhibits 
utilizing valuable historic items. The visitor experience will be 
enhanced using diagrams and displays to tell the rich historic 
stories of Mission San Antonio.

The Mission archives include a priceless, irreplaceable 
collection of artifacts, photographs and paintings which bring 
to life California’s history. A renovated archive room will 
ensure that the collection is cataloged and properly stored in 
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new climate-controlled cases and preserved for the future.
Preserving the important archaeological landscape features 

on the mission grounds and adding better interpretive 
signage and 
pathways will 
enhance the 
visitor’s 
experience, 
providing 
educational 
opportunities 
for young and 
old of the early 
life of living  
in the past 
centuries.

The quadrangle garden restoration includes grading and 
concrete work, the replacement of water lines, repair and 
restoration of the fountain (with addition of recirculating 
pump), the installation of lighting in the garden area for 
more safety for overnight guests, and planting low mainte-
nance drought-tolerant plants and preserving our famous 
roses. Plans for the garden are currently in process, with the 
overall goal being to offer an inviting environment for both 
daily visitors and retreat guests. 

The renovated Mission museum and interpretive site plan 
ensures that future generations will have the opportunity to 
experience and appreciate the important historic narratives 
and dramatic, solitude of the Mission. Help us honor this 
timeless treasure by joining us in our final efforts. Thank you 
for your continued support! n

A Message from Campaign Co-Presidents SUSAN GILL & ANN BECKETT
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FOR ALMOST A HALF of this year our news broadcasts 
have issued daily updates of darkness. We are told to socially 
distance, close our places of business, avoid being around other 
people as much as possible. We wash our hands repeatably, 
disinfect, wear face masks and plastic face guards. We stand six 
feet or more apart. All of this is necessary; all of this is being 
done to safeguard our most vulnerable. 

Within the doom and gloom, rays of light offer hope. 
Vaccine research is promising, our homes and places of busi-
ness have never been so CLEAN. Our remarkable technological 
world has expanded our knowledge and experience with online 
meetings and classrooms. Many families and friends are staying 
more connected than ever before. While we struggle to keep 
Americans safe and still get back to the business of work and 
school, our essential workers have held the front lines and have 
kept our world running for us all. What we need to realize, 
however, is that although we appreciate all they’ve done, we  
are all essential!

Each and every one of us is essential to our families, our 
friends, our communities. We are needed to bring light to a 
dark world. We check on each other, we lend a hand when 
someone needs help, we offer hope to the despairing, we 
lighten one another’s burdens. We reach out. We bring light.
Mission San Antonio is also a light-bearer to the community. 
For almost two hundred and fifty years it has offered light in 
the darkness and peace amidst the turmoil.

While current conditions still mandate that the Mission 
remain closed to the general public, the restoration work 
continues. We are working hard to have the Mission safe, 
restored and ready when the order is given that the doors  
can reopen. 

Chris Ingram’s Lath & Plaster crew has worked continually 
throughout this pandemic and has completed the fabric repair 
and limewash of the east portion of the building (from dining 
room to end of garages).

They then moved to the fabric repair of the front wall of the 
Mission complex (southern exposure). This is a very lengthy 
process involving many layers of repair, with each needing to 
cure for a certain period of time before the next layer can be 
applied. Concurrently, they are working on the fabric repair of 
the south, west and north walls of the quadrangle. The damage 
to the south and west wall is fairly extensive, so this is also a 
long process. 

Fountain repair work has begun. We have removed all the 
broken plaster, cracked concrete, etc. and have begun the fabric 
repair. New inflow and outflow lines have been installed, as has 

Look for the Lights…Be a Light!
By Joan Steele, Mission Administrator

Front (South) external corridor nears completion of the 
fabric repair and limewash.

Fountain repair process has begun. Brush Concrete 
(via Mark Switzer Excavating) begins hardscape August 3, 2020.

South exterior wall located in quadrangle amid fabric repair process.
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conduit for electrical supply to power the recirculating pump 
and the UV light filters that will keep the water clean and clear. 
It will take 6-8 weeks to have the fountain ready for our 
fountain expert, Dave McFadden, to begin working his magic 
with the rocks, plants and fish. It will be wonderful to restore 
the relaxing sounds of the cascading water back into our garden 
atmosphere.

Mark Switzer Excavating has completed the demolition and 
replacement of all water lines in the garden. They have installed 
a back flow preventor, a pressure reducer valve and have added 
additional valves to allow us to isolate each section of the 
garden, should any water leakage issues arise at a future date.

Switzer Excavating has completed the new grading so that 
the garden topography is no longer flat. We worked together to 
establish a more natural-looking terrain.The hardscape portion 
of the garden project began on Monday, August 3rd, 2020. 
This segment is complete and includes all pathways of travel, 
ADA compliant steel plates at each pathway connection linking 
to the loggia, and the “patio” located at the fountain area 
designed to accommodate future gatherings. The concrete 
apron at the garages is also complete.

Pete Vachek continues to paint…I am sure he thinks this job 
has no end! It’s a very large Mission and we are so fortunate to 
have his talent at work on this project!

Madrone Landscaping has been contracted to make our 
vision come to life. They will install the low-wattage path 
lighting, irrigation, plants and ground cover. It is our objective 
to have all of this work completed by the end of October, 2020.

We have contracted for 16 redwood benches for the quad-
rangle setting and are in negotiations for the additional seating 
for the interior of the garden. We also now have a new bench 
for the front area outside the main church and have had all of 
our other benches deep cleaned and restored.

We are working on new signage and hope to have this part  
of the project completed by the end of the year. We also need  
a new main site sign – we are entertaining concepts and bids at 
this time.
Project costs as of July 31, 2020 are: 
Phase I		  $3,089,727.92
Phase II		 $2,119,799.55
Phase III	 $1,354,527.51
Phase IV	 $1,754,149.25
Phase V		 $2,019,969.09
TOTAL	           $10,373,156.29 
(please note that these numbers are updated as painting, fabric 
repair of the building, and miscellaneous items are completed)
Phase V garden restoration costs to date are $34,982.97 with 
incoming invoicing of an additional $500,000 by the end of 
calendar year 2020.

The Sibbett Group (Museum Consultants) estimate for the 
museum upgrade, site interpretation and archival protection is 
$994,152. For this work to be completed in 2021, we need to 
aggressively raise funds.

Our money reserve is being seriously tapped. We need an 
influx of cash to continue moving forward.

Help us complete the “Telling of the Mission’s Story”. We need 
to raise an additional $1.5 Million to fully enable us to best “Tell 
the Story”. These funds will complete the museum upgrades 
included in Phase V, protect and provide better access to our 
archival treasures, protect, delineate and interpret the founda-
tions of our historic landscape, and provide better signage to 
inform and educate our visitors. We are almost there. We need 
to finish to ensure that the Mission continues to serve the 
community for many, many future generations. We need to be 
able to fully “Tell the Story of Mission San Antonio de Padua”.

We are a resilient people. We have faced challenges before 
and have risen to meet the need. We will do this again. The 
coronavirus is a formidable challenge…so was raising over $10 
million dollars to accomplish a seismic retrofit and restoration 
of a 250-year old Mission. 

You are essential to the success of Mission San Antonio’s 
retrofit and restoration. I believe in you…I believe in us. 
Together we will continue to rise to meet the challenge and 
continue to be lights for a dark world. We simply can’t stop 
now; we are so close to completion! Please continue to give and 
encourage others to do the same. Let’s continue to shine a light 
in the darkness. n

New water lines replace old deteriorating one in 
quadrangle’s Padres’ Garden.
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Follow Us 
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Media and 
Donate
Online

preservemissionsanantonio.org/
how-to-donate.htm

facebook.com/preservemissionsanantonio/
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Thank You to 
Our 2020 Donors
Individual Donations

Anonymous
Robert & Linda Attiyeh
Hector & Tami Aviles
Lance & Geraldine Ball
Michael Bishop 
Penny Bonkowski
Kathleen Bostwick
Ralph & Tony Brigantino
Richard & Melissa Bruins
Ronald Casteel
John Cloonan
George & Susan Cooper
Georgia Cordle
Julia Costello
Charles Debord
Tony & Mary Dela Torre
Jessie Diffley
Frank Ely
Miguel & Dorothy Errea
Brent Ferdig
Susan & David Gill
Clifford & Marguerite Happy
Cynthia Herlien
J. Eric & Barbara Hespenheide
James & Consuelo Hill
Leland Hoagland
Thomas Holmes
Casimir & Diane Jatczak
Benny Jefferson
Gail Ann Johnson
Mark Alan Jones
Lili Kumala
John & Helene Kunsemiller
Michael & Dianne Lima
Richard Lingua
Linda Litavniks
Rupert & Judy Lyle
Norma Malacrida
John Marcroft
Maria Mariscal
Charles & Laurene Martin
Steve & Danielle McShane

Dan Milanesa
Douglas & Elizabeth Miller
Network for Good
Elizabeth O’Donnell
Laurie Orange
Roger & Margaret Ostarello
Dennison & Pauline Parolini
David & Catherine Peri
Annette & Joseph Perreault
Jeff & Cathy Perrone
Gregory & Winoma Plaskett
Marianne Powers
Thomas & Susan Rhein
Richard & Josephine Rhodes
Mr. & Mrs. W. Jack Rode
John & Annette Romans
Rotary Club of Corral de Tierra
George & Cynthia Salcido
Arthur & Karen Sayles
Thomas & Janette Sekel
Joseph Silveira
Joseph & Sally Small
Aurthur & Renee Spence
Pau Tominac
Mel & Rosita Ventura
Barbara Walcom
Lila Walters
Mr. & Mrs. Lawrence A. Wise
The Wright Family Fund at 
Community Foundation 
Santa Cruz County

In Honor of Arlene Azcona 
90th Birthday
Margie Ferrasci Fanoe
Jimmie A. Martinez 
In Honor of Mark Blair’s Birthday
Albert & Jane Dani
In Honor of Hilda Thorne 
90th Birthday

Laurie Lavelle
In Honor of Grace Apfel
Joanne Nissen
In Honor of Brother 
Timothy Arthur OFM

Casimir & Diane Jatczak

In Honor of Brother Joachim Grant
James & Patricia Carr
In Honor of Jack & Mary Harbin
Joanne Nissen
In Honor of Robert Hoover PHD
Mary Days
In Honor of Al Parolini
Anthony & Louise Tesoriere
In Honor of Sonda & Justin Pauly
Joanne Nissen
In Honor of Debbi & Ron Ritchie
Joanne Nissen
In Honor of Vi Stanley
Casimir & Diane Jatczak	
In Honor of Dr. Brickley Sweet
Clem & Barbara Richardson

In Memory of Lupe Aguirre
Cynthia Aguirre
Robert Hibbs
In Memory of Charles Floyd Allred
David & Susan Gill
In Memory of Doris Balzer
Norma Malacrida
In Memory of Marion Banuelos
Allen & Mary Anne Chaney
Albert & Jane Dani
In Memory of Mario Barbera
Norma Malacrida
In Memory of Allen Bengston, Jr.
Clem & Barbara Richardson
In Memory of Ed Blair
Albert & Jane Dani
In Memory of Bob Bowman
Nick & Stacey Azcona
In Memory of Ellyse Burke
Clem & Barbara Richardson
In Memory of Jerry Carlson
Ted & Laura Mills
In Memory of Maxine Cozby
Pamela Gill
In Memory of Phyllis D’Arrigo
Clem & Barbara Richardson
In Memory of Mary J .Dickes
Robert & Phyllis Walton
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In Memory of Elsie Dill
Clem & Barbara Richardson
In Memory of Aldene Fanoe
Clem & Barbara Richardson
In Memory of Henry & Ruth Fanoe
George & Laurie Pappas
In Memory of Mike Fanoe
Clem & Barbara Richardson
In Memory of Joe Ferraro
Allen & Mary Anne Chaney
In Memory of Allan & Myrna Fisher
David & Susan Gill
In Memory of Jerry Giardino
J. & Shirley Giardino
In Memory of Allen & Patricia Gill
David & Susan Gill
In Memory of Rose K. Green
Mary & David Daines
In Memory of Salinas Mayor 
Joe Gunter

Clem & Barbara Richardson
In Memory of 
Genemarie Hammonds

Hammonds Holding Comp.
In Memory of Judith Heinsen Bazella
Milton Heinsen
In Memory of Dr. Bob Helfrich
Clem & Barbara Richardson
In Memory of Maricela Hernandez
Nick & Stacy Azcona
In Memory of Shirley Lavorato
Clem & Barbara Richardson
In Memory of Mary Lenhan
Anna McNett
In Memory of Patricia Lydon
Paul Lydon
In Memory of 
Mr. & Mrs. Charles Macias

Dan & Sally Standley
In Memory of 
Edward & Mary McDonaugh

Michael & Lynne Lauritson
In Memory of John McNett
Anna McNett

In Memory of Bob Michalec
Allen & Mary Anne Chaney
In Memory of Dusty Miller
Ed Buntz
Katherine Snell
In Memory of Wylie Mitchell 
Clem & Barbara Richardson
In Memory of Pat Mustian
Steven & Kimberly Leavitt
In Memory of Bernadine Nicolson
Albert & Jane Dani
In Memory of 
Patricia “Patti” Lee O’Donnell

Pamela Gill
In Memory of Al Oliveira 
Anonymous
Mary & David Daines
Miguel & Dorothy Errea
Mesa Packing, LLC 
Ted & Laura Mills
John & Barbara Pekema
Brent & Julie Plemmons
Mario & Socorra Ramirez
In Memory of Justin Pryer
Clem & Barbara Richardson
In Memory of Marlene Ramsey
Clem & Barbara Richardson
In Memory of Steve Rianda, Jr.
Laurie Lavelle
Ted & Laura Mills
In Memory of William Shaw
Clem & Barbara Richardson
In Memory of Rusti Silacci
Clem & Barbara Richardson
In Memory of Lois Stace
Elva Byrne
In Memory of Norma Jean Wallace
Tom Bengard
John & Janet Buttgereit
Paula Breschini Clark
Albert & Jane Dani
Shelley Daoro
Dorothy Jefferson
Jeff & Julie Jenkinson
Eva Maggini

Kearney & Leslie Martins
Joanne Nissen
Joanne Taylor
James & Hilda Thorne
Luther Vanden
In Memory of Dick Warne
Russell & Janice Banta

The following individuals and 
businesses have generously donated 
time and professional services:
n  �Armanasco Public Relations Inc.
n  �Casey Printing
n  �Natalie Rava – Hayashi  

& Wayland Accounting
n  �The Wecker Group 
     Branding/Design

Donations as of July 31, 2020
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